
Contact Us Now

K3M Management
Services 

Our Unique Model

K3M helps organizations navigate change, build capacity,
and achieve strategic goals with fully integrated consulting
services.

Extensive executive-level experience
Scalable, cross-functional support for small and midsize
organizations
Expertise across leadership, finance, operations, and
learning systems

From strategy to execution—your partner in scalable, cross-functional growth
Comprehensive Support: From finance to people development

Cross-Functional Delivery: Advisory & hands-on implementation

Scalable & Modular: Fractional, project-based, or full-service

Single-Vendor Simplicity: One team, aligned outcomes

Organizational Transformation
Leadership & CEO/Executive
Coaching
Change & Crisis Management
Culture Transformation 
Strategy & Planning

Growth & Governance

(919) 561 6158 info@K3Mmanagementservices.com www.K3Mmanagementservices.com

Board Advisory/Governance
Fractional CFO and Other C-suite
Roles
Policy & Advocacy Strategy
External Relations 
Grant Writing

L&D Ecosytems
Curriculum & Instructional
Strategy
LMS/LXP Support
eLearning Design
Evaluation

Core Services



Contact Us Now

K3M Association
Management Services 

Our Unique Model

K3M helps organizations navigate change, build capacity, and
achieve strategic goals with fully integrated consulting services.

Extensive association and executive-level experience
Scalable, cross-functional support for small and midsize
organizations
Expertise across leadership, finance, operations, and learning
systems

From strategy to execution—your partner in scalable, cross-functional growth
Comprehensive Support: From finance to people development

Cross-Functional Delivery: Advisory & hands-on implementation

Scalable & Modular: Fractional, project-based, or full-service

Single-Vendor Simplicity: One team, aligned outcomes

Organizational 
Transformation
Leadership &
CEO/Executive Coaching
Change & Crisis
Management
Culture Transformation 
Strategy & Planning

Growth & 
Governance

+123-456-7890 info@K3Mmanagementservices.com www.K3Mmanagementservices.com

Board
Advisory/Governance
Fractional CFO and
Other C-suite Roles
Policy & Advocacy
Strategy
External Relations 
Grant Writing

L&D
Ecosytems

Curriculum &
Instructional Strategy
LMS/LXP Support
eLearning Design
Evaluation

Core Services

Member Engagement &
Retention
Board Governance Support
Strategic Planning &
Execution
Event/Meeting Coordination
Financial & Administrative
Oversight
Advocacy/Communications

Association 
Management

Contact Us Now
(919) 561 6158 info@K3Mmanagementservices.com www.K3Mmanagementservices.com


